VPC Executive Board (DRAFT) Meeting Minutes – 05/22/2013
Present: Alden Bird, Paul Carlile, John Atherton, Hugh Pritchard, Chris Weed, and Ryan McCall
· Administrative
· Reviewed Board Calendar
· Reviewed SOPs

· Finance
· Balance ~$2000  

· Community
· Summer Picnic Scheduled for July 28

· No noticeable membership bump after postcards
· Slalom

· Flatwater course approved for North Branch of Winooski 

· 6 gates have been hung – may add 4 more
· Fiddlehead slalom

· VPC stepped up to help out 

· Swiftwater rescue cancelled due to lack of participants

· Should work to put together a summer or fall clinic

· Green River update
· License to be issued in 2014

· Negotiating w/ Morrisville Power & Light

· All paper work in 

· Hope to get a couple of releases in the summer

· Ausable opening 5/26

· New Haven race

· Scheduled for April 6
· Likely to be postponed until April 20
· Discussed Missisquoi Sheldon Springs Release

· Low water has releases pushed out
· Summer Roll Sessions

· Will continue to organize ad hoc

· Work on recruiting clinic participants

· Maybe try Blueberry Lake in Warren
· Activities

· New Haven Race Recap
· 33 participants 

· Good event despite water being too high in the morning
· VPC may need to take over sponsorship in the future

· Sessions lost $146 – does not count revenue from new members

· Load on organizers and instructors manageable this year

· Decent turnout for Montpelier pool session
· Clinics

· Creeking Clinic – May 19

· Cancelled due to lack of water
· Plan to reschedule

· Novice Clinic June 1&2

· Need to ramp up publicity

· Contact Eric & Barb for lunch

· Permit for Waterbury Reservoir

· Reminder Email to membership

· Recruit instructors

· Need to arrange release from Waterbury Reservoir?
· Class II Clinic Scheduled for July 13&14

· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
Next Meeting: ???
